
Welcome!!!! 
A Volunteer Coordinators 

Guide to Working With 211! 
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Bringing People & 
Services Together. 

Welcome! 
 
On behalf of 211 Information and Referral I am pleased to welcome you to the Vol-
unteer Coordinators Network.  You may be joining us as an executive  
director, a volunteer manager, or even a volunteer yourself.  You may coordinate 
10,000 volunteers, work one-on-one with just a few volunteers, or never used the 
resources of a volunteer before.  In any of the mentioned situations, we anticipate 
you will find this network a valuable resource and a great outlet for sharing best 
practices.  And most importantly, it is all free of charge. 
 
The Volunteer Coordinators Network was established to support new and existing 
volunteer programs by providing resources, knowledge of events, and exploring 
innovative ideas of recruiting, retaining and recognizing volunteers in the greater 
Salt Lake area.  This informal, yet informative group will provide you with  
time-tested volunteer management solutions if you are just getting your volunteer 
program started, or it will infuse your seasoned program with new ideas to be more 
effective in harnessing your precious volunteer resources.   
 
In addition to providing resources to your program, the network needs you to also 
share your ideas and best practices.  Rarely are the discussions of the network 
found in books or manuals, but rather from the experience of the members that are 
sharing what has worked for them.  I invite you to post your replies to questions or 
opportunities on our yahoo e-mail group, or bring brainstorming ideas to the 
monthly brown bag. 
 
Some programs in our network need in-kind donations and some have a surplus of 
such donations.  The e-mail group and brown bag meetings are opportunities for 
you to advertise your requests and also to share what you may have in abundance.   
Many bags of yarn, office supplies and even a refrigerator have been traded within 
the group.   
 
I pledge our support to your program and hope that our services will enhance your 
efforts.  We are unique in that we will never compete with your program for  
volunteers, but hope to recruit additional volunteers to be placed with your agency.  
Inside this packet are some ways that we can help you strengthen your volunteer 
program.  If you have additional needs, or suggestions on how we can help you  
better, please contact me at (801) 326-8101 
 
My hope is that you will share as much as you learn from this network.  Thanks for 
joining this great group of professionals and best wishes in your volunteer work! 
 
Kristin Beck 
2-1-1 Volunteer Cente  
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